Talent Development in Pharmaceutical Industry

MGP Client Case Sharing: Talent Development Solution base on Hogan Assessment
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Organizational Challenge

A large U.S.-based pharmaceutical company aimed to enhance its current process for
identifying Middle Managers having a high potential for performing effectively within
more senior leadership positions via use of valid assessment tools.

Customized Solution

The Company conducted a criterion-referenced validation study using the Hogan
Personality Inventory (HPI), Hogan Development Survey (HDS), Motives, Values,
Preferences Inventory (MVPI), and the Hogan Business Reasoning Inventory (HBRI).
These four assessments provide a strong foundation for measuring bright and dark side
personality as well as organizational culture and strategic/tactical reasoning. 105
incumbents completed the four assessments while their supervisors provided
performance ratings based on the incumbent samples’ technical skills, advancement
potential, and overall performance.

Impact-driven Result

Highly-rated incumbents scored significantly higher on the HPI Adjustment and
Ambition

scales, significantly lower on the HDS Excitable and Dutiful scales, significantly lower on
the MVPI Aesthetics scale, and significantly higher on the HBRI, which measures both
Tactical and Strategic Reasoning capabilities. The preceding scales formed the basis of
the recommended candidate screening guidelines. Hogan used these screening
guidelines to classify candidates into High and Low fit categories.

Persons satisfying the profile were almost three times as likely to be rated as above
average as those not satisfying the profile. Additional analyses also showed that those
fitting the profile were rated significantly higher for both technical skills and
advancement potential performance.

In summary, use of the HPI, HDS, MVPI, and HBRI significantly improved the
organization’s ability to identify individuals likely to receive above-average job
performance ratings and demonstrate strong advancement potential. These results
clearly illustrate the value of using these assessments to identify job incumbents with
leadership potential.
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